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Assessing risk and 
opportunities for improvement



Where are the opportunities for improvement?



A closer look at the opportunities for improvement



The asset management pyramid
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Strategic asset management



Planning for success
Good asset management takes a team
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Data basics



Data basics – a closer look



Well informed assumptions

“When the facts 
change, I change 
my mind. 
What do you do?”

John Maynard Keynes, 1883-1946



Well informed assumptions



Helping your auditor can be helping yourself



Top ten questions 
for governors and senior managers

1. Have you got a strategy for the long term 
sustainability of your assets?



Top ten questions 
for governors and senior managers

2. Have you set an asset management policy?



Top ten questions 
for governors and senior managers

3. Do you have good quality up-to-date asset 
management plans for achieving your strategy?



Top ten questions 
for governors and senior managers

4. Does your organisation have appropriate asset 
management skills and experience? 



Top ten questions 
for governors and senior managers

5. Do you know the reliability of your asset 
information?



Top ten questions 
for governors and senior managers

6. Do you have a structured approach to assessing 
the condition and performance of your assets?



Top ten questions 
for governors and senior managers

7. Have you defined a clear and comprehensive set 
of service levels to be delivered or supported by 
the assets? 



Top ten questions 
for governors and senior managers

8. How well do you forecast future demand for the 
services that are delivered or supported by your 
assets?



Top ten questions 
for governors and senior managers

9. Do you report, and get reports on, achievement 
of your asset management plan(s)? 



Top ten questions 
for governors and senior managers

10. Do you have a backlog of repairs, maintenance, 
and asset renewals? and what are you doing 
about it?
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