


He Puna Hao Pātiki

The ultimate purpose of central government investment is 
to enable wellbeing for the benefit of all.

He Puna Hao Pātiki translates to ‘a pool for gathering 
flounder with a net’ – a metaphor for the source of 
wellbeing.



Investment Statements

• Investment Statements fulfil a reporting requirement set 
by Parliament within the Public Finance Act 1989. 

• They are part of a suite of fiscal reporting alongside 
EFUs and Long-Term Fiscal Statements.



He Puna Hao Pātiki

• He Puna Hao Pātiki is focused on the management and 
performance of the government’s balance sheet. 

• The balance sheet represents the investment made by 
government on behalf of New Zealanders in things like 
schools, hospitals, financial assets and commercial 
enterprises.



Today

• Why good balance sheet management is important

• Current and future state of the balance sheet

• Lifting asset performance

• Investing for wellbeing
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• The Investment Statement is important for transparency 
because the government is managing the assets and 
liabilities on behalf of the people of New Zealand. 

• Managing the balance sheet well is essential for 
delivering public services that provide value for money, 
and to achieve sustainable, resilient and adaptable public 
finances.

• Fiscal sustainability, resilience and adaptability are not 
ends in themselves. They are tools support wellbeing for 
generations to come.

Why is it important?



Making the link to wellbeing
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Financial & Physical capital contribution 
to wellbeing

The Four Capitals

The capitals are interdependent and work together to support wellbeing



Financial & Physical capital contribution 
to wellbeing

The capitals are interdependent so changes impact on one another. 



Financial & Physical capital contribution 
to wellbeing



Current state
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The balance sheet is in good health now

• $ 314 billion in assets

• $ 197 billion in liabilities
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The balance sheet is in good health now

• $ 314 billion in assets

• $ 197 billion in liabilities

• Net worth = $117 billion

• This amounts to around 
$65,000 per person in 
assets and $41,000 in 
liabilities for each person 
in New Zealand 



The balance sheet continues to grow

• Why good balance sheet 
management is important

• Current and future state of the 
balance sheet

• Lifting asset performance

• Investing for wellbeing



The balance sheet is ready to respond

• New Zealand’s balance sheet 
is resilient to shocks. That 
means government can 
sustain important policies –
just when stability is most 
needed to support wellbeing.

• Essentially, a strong balance 
sheet helps us to adapt to 
change and uncertainty – and 
to thrive.



The balance sheet is ready to adapt

A strong and resilient balance sheet supports adaptation to 
medium to-longer-term challenges that will affect our economy 
and the government balance sheet in uncertain ways.



Lifting asset performance
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Effective investment

• Adaptable

• Efficient

• Effective

• Resilient

• Sustainable



Effective investment

• Adaptable

• Efficient

• Effective

• Resilient

• Sustainable

Underpinned by 

• information 

• system settings and

• distribution.
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Performance appraisal



The proportion of financial assets is 
growing…
• ustainable



…and though risk is reasonable, 
ongoing monitoring is required
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Returns realised from dividends –
and dividends have been low



Time to re-examine the complex 
system settings

Do system settings produce investment management 
behaviours that maximise wellbeing?

Kaokao tukutuku:

System settings 
Noble behaviour and protection of people and assets



Pursuing distant horizons

36



How do we get better at investing for 
wellbeing?
As the saying goes – you manage what you measure. 

• The Treasury will work towards regular assessment of the 
state of, and future prospects for, wellbeing. 
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How do we get better at investing for 
wellbeing?
As the saying goes – you manage what you measure. 

• The Treasury will work towards regular assessment of the 
state of, and future prospects for, wellbeing. 

• Related to this, we need to identify indicators of asset 
performance that can demonstrate the link to wellbeing. 

• A clear approach to measuring and valuing non-financial 
resources – such as skills and knowledge, social 
cohesion and the natural environment.



An illustration: Natural capital

• First, we need to better measure the ways natural 
capital supports social, economic and cultural activities. 
Without doing this we add to the problem of natural 
capital being undervalued. 
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An illustration: Natural capital

• First, we need to better measure the ways natural 
capital supports social, economic and cultural activities. 
Without doing this we add to the problem of natural 
capital being undervalued. 

• Second, we need a better and more consistent view 
over all of New Zealand’s natural capital, while also 
recognising the variety of specific regional and local 
environmental issues.  

• And third, we need to know more about the tipping 
points in environmental processes where behaviour and 
resilience shift abruptly for the worse.


