Climate Change: the coming
storm and how to prepare

Part 2: Mitigating climate changejjsla(s within your
organisation
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So how do you prepare?

“Scrutiny of risks and opportunities is key, as
well as management and disclosure.”

World Economic Forum 2019: How to set up Effective Climate Governance on Corporate Boards




Guidance for local government

1.

2.

Know the science
Understand the projections for New Zealand

|ldentify the potential risks on your organisations’ assets,
functions and services

. Assess the likely magnitude of such risks

Incorporate climate risk assessment into regulatory,
assessment and planning processes and decision-
making




So how do you prepare?

WEF: Climate Governance on Corporate Boards:
Guiding principles and questions

CLIMATE BOARD
ACCOUNTABILITY STRUCTURE
SUBJECT MATERIALITY
COMMAND ASSESSMENT
STRATEGIC REPORTING &
INTEGRATION DISCLOSURE

INCENTIVISATION EXCHANGE
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