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“The failure is not in failing                         
to see the disruption coming,     
but in [failing] to … rethink the 
business model. Fundamentally, 
when disruption is on the 
horizon, businesses need to 
reimagine who you are and                   
what you do to offer value.”

Scott Anthony 
Dual Transformation











“You don’t have to be a 
polymath yourself, but you do 
have to be interested in what the 
polymaths are doing and 
thinking.” John Sculley                                                    
(former CEO of PepsiCo & Apple)

Curiosity





DOW is being plagued by coronavirus







“If a silver lining can be found, it might be                                 
in the falling barriers to improvisation and 
experimentation that have emerged among 
customers, markets, regulators, and organizations. 
In this unique moment, companies can learn and 
progress more quickly than ever before. The ways 
they learn from and adjust to today’s crisis will 
deeply influence their performance in tomorrow’s 
changed world, providing the opportunity to retain 
greater agility as well as closer ties with customers, 
employees, and suppliers. Those that are 
successfully able to make gains “stick” will likely                    
be more successful during recovery and beyond”. 

Mckinsey
April 2020
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